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Unhurried 
 
I am most excited we will be talking about discipleship over the next few weeks.  Discipleship 
is near and dear to my heart.  It is the very thing every one of us needs to be about.   
 
I am particularly excited we are talking about discipleship with the encouragement of slowing 
down so we might tend to things of first importance.  Living life in an unhurried fashion gives 
each of us a much better opportunity to keep first things first.   
 
Put on These Things 
 
Our scripture for today is Colossians 3:12-17.  I have taught on that scripture countless times, 
mostly at weddings.  I will say something like this, again at weddings, that “Colossians 3:12ff. 
is a wonderful scripture that instructs the early church in how they were to be in relationship 
with one other.”  From there I will go on to say to the couple standing before me, “And for our 
purposes today it is also a good word for you as you consider your relationship as a married 
couple.”  
 
In Colossians 3:12ff., Paul talks about “putting on” some important characteristics that should 
be reflected in any relationship, things like compassion, kindness, humility, gentleness, and 
patience; bearing with each other, forgiving one another, and, of course, love, which binds 
everything together in perfect harmony.   
 
These are the things we are to “put on.”  They say that “clothes make the person.”  Clothes 
don’t make the person, the heart does.  Paul encourages us to “put on” these things, to cloth 
ourselves, if you will, with the very things that reflect the good work of Christ in our lives.  Let’s 
hear then this reading from Colossians 3:12-17. 
 
Colossians 3:12-17 
 
Therefore, as God’s chosen people, holy and dearly loved, clothe yourselves with compassion, 
kindness, humility, gentleness and patience. Bear with each other and forgive one another if 
any of you has a grievance against someone. Forgive as the Lord forgave you. And over all 
these virtues put on love, which binds them all together in perfect unity. 
 



Let the peace of Christ rule in your hearts, since as members of one body you were called to 
peace. And be thankful. Let the message of Christ dwell among you richly as you teach and 
admonish one another with all wisdom through psalms, hymns, and songs from the Spirit, 
singing to God with gratitude in your hearts. And whatever you do, whether in word or deed, do 
it all in the name of the Lord Jesus, giving thanks to God the Father through him. 
 
Simple Math 
 
We have known it to be true since second grade, 0 times any number = 0.  It is just a fact of 
multiplication.  When it comes to discipleship, multiplying by 0 always yields 0.  If we are of the 
mind that discipleship is simply an individual thing it will always yield 0.  If discipleship is just 
for us then we will find ourselves “multiplying by 0” every time.   
 
Discipleship, in the end, always leads to a consideration of others.  It leads us to go beyond 
ourselves and invite others to come along with us.  Disciples making disciples is true 
discipleship. 
 
Discipleship Like Jesus Did It 
 
When it comes to discipleship, we are called to do it like Jesus did.  Jesus is quite famous for 
ministering to the multitudes.  Large crowds gathered around him to great effect.  It was in 
small groups though that he was most effective.  He gathered twelve around him and poured 
into their lives.  He pulled Peter, James, and John aside and formed an inner circle.   
 
Jesus and his disciples did life together.  They ate together.  They traveled together.  They 
served together.  All the while Jesus taught them by precept and example.  He was grooming 
them for their leadership roles after he was gone.  
 
Think of it, the disciples armed with the good news about Jesus Christ ignited a movement that 
not only revolutionized the world during their day, but ours as well.   
 
All of that was possible because Jesus was intentional about forming his disciples.  Jesus 
poured his life into twelve and from there the multiplication began.   
 
A Discipling Culture 
 
The way Jesus did discipleship gives us pause to consider who we are and how we go about 
things when it comes to our own disciple making.   
 
As things go around the church these days, a lot is built on programs, and not so much disciple 
making.  These days there is a new movement afoot where disciple making is front and center.  
It is beginning to take hold throughout the church, and to some extent, is here at Saint John.   
 
This movement is causing a shift in culture where disciple making is at the core of what the 
church is.  It becomes the very reason the church exists. 
 



About eight years ago, I began to dig deeply into this sort of thing.  I remember attending a 
training offered by a group that promotes such discipleship called 3dm.  They “had me at 
hello.” 
 
Although being hard wired toward a program-centered way of doing church, I began to change 
my focus in support of building a discipling culture.  Hear what Mike Breen, the then head of 
3dm, has to say about that sort of culture.  
 
“If you set out to build the church there is no guarantee you will make disciples.  If is far more 
likely you will create consumers who depend on the spiritual services that religious 
professionals provide.” 
 
“If you make disciples, you always get the church.  But if you make a church, you rarely get 
disciples.” 
 
“Effective discipleship builds the church, not the other way around.” 
 
I have always found those word challenging.   
 
What Does a Discipling Culture Look Like? 
 
So, what does a discipling culture look like?  A discipling culture means having sufficient 
organization to move the church forward, while valuing authentic community that reflects the 
fullness of God.  As we mentioned earlier, a culture of discipleship has everything to do with 
doing as Jesus did.   
 
Jesus was all about teaching, and quite frankly, so are we.  Teaching is our primary way of 
forming people in the faith.  Much of what we call discipleship has to do with teaching. 
Beyond simply teaching, Jesus gave his disciples plenty of opportunity to see how he lived his 
life.  He was very transparent when it came to such things.   
 
Jesus even encouraged his disciples to give things a try.  He was not at all hesitant about 
throwing them in the pool of ministry, if you will.  He wanted them to put into practice the things 
they saw him doing.  It was almost like they were in an apprenticeship.  The disciples were 
given every opportunity not only to learn from Jesus but follow his ways.  After all, they were 
the first Christ followers after all. 
 
It comes to us to live a life worth following.   
 
Jesus was all about coming alongside his disciples and investing in their lives.  He spent all 
kinds of time with them, all with an interested that they would one day be prepared to carry on. 
 
Our son, Brian, has been at Vanderbilt training to be a doctor for a long time.  Brian has been 
taught a lot.  He has also had the opportunity to come around some wonderful doctors who 
have showed him how it’s done.  They have shown him the ropes, if you will.  
 



Brian has certainly been afforded the opportunity to try things out, to put things into “practice.”  
For a long time that sort of thing was done under the watchful eye of those investing in his 
training.  Now Brian can “practice” on his own and, at times, offers the same sort of support to 
aspiring doctors he once received.  That’s the process of becoming a doctor and is not far from 
what takes place in discipleship.  
 
Invitation and Challenge 
 
One portion of our scripture for today speaks to this rhythm. 
 
Colossians 3:16 reads, “Let the message of Christ dwell among you richly as you teach and 
admonish one another with all wisdom.”  (Colossians 3:16) 
 
This passage encourages both teaching and admonishing.  What Paul calls for here is a right 
balance of invitation and challenge.   
 
As I mentioned earlier, we have the teaching thing down.  It is the admonishing part we have 
trouble with.  It’s easy to be inviting.  It is another thing entirely to offer challenge.  We are 
hesitant about offering challenge because we feel as though we aren’t so much equipped to do 
that.  Who are we to think we should do that?  Challenge is best left to others.  
 
We certainly don’t want to hurt anyone.  We don’t want to be intrusive.  We wouldn’t want to do 
anything to bring harm to a relationship.  Challenge though, if rightly approached, gets things 
off dead center and promotes growth.   
 
Challenging others rightly has everything to do with letting “the word of Christ dwell in us 
richly.”  When “the word of Christ dwells in us richly” it overflows into all we say and do.  It 
certainly doesn’t mean beating people over the head with the Bible.  Challenging others rightly 
has everything to do with us clothing ourselves in the characteristics Paul lists in our passage 
for today.   
 
You remember those—compassion, kindness, humility, gentleness, patience, and 
forgiveness—these are the characteristics that build relationships.  Above all these we need to 
“put on love.”  Being clothed in love goes a long toward drawing others into a deeper walk with 
Jesus.  Without “putting these things on,” our attempts at challenge will fall flat every time. 
 
Here this when it comes to invitation and challenge.   
 

• Invitation without challenge leads to things becoming much too comfortable.   

• Conversely, challenge without invitation leads to discouragement. 

• A good balance of invitation and challenge, on the other hand, leads to growth and 
vitality.   

 
Jesus was great about inviting.  He was also just as adept at offering challenge.  Taking his 
lead, his disciples were able to do the same as they took the lead in launching Christ’s church.  
  



Of course, the power of the Holy Spirit didn’t hurt.   
 
Two Sides to the Same Coin 
 
Meg Barnes writes that “teaching and admonishing are two sides to the same coin.”   
 
Both have everything to do with love.  f we care enough to invite, we should care enough to 
challenge others in their walk with Christ.   
 
Small Group 
 
One of the highlights of my week is time spent with a group of guys talking about the faith and 
our walk with Christ.  We have grown together over time.  I feel there has been an air of 
invitation where every person feels welcome, safe, and well-received.  I also feel that everyone 
has experienced a degree of challenge to grow closer to Christ.  
 
I long for that same sort of experience for you.   
 
Ashlee and I would love to talk with you further about becoming a part of a group where you 
can come around someone who is ready not only to invite you not only into a deeper 
relationship with Christ, but to challenge you to do just that.   
 
I long for that sort of discipling culture to sweep across our congregation and beyond to where 
others are won to the Kingdom and are being prepared to win others as well.   
 
 


